ECOLAB

Innovation laboratory for the
ecological transition

R For the valorisation of public data and innovative answers to
— the double emergency of ecological transition and digital
transformation.
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An evolution towards a
new economic and social
model

Operates at all levels and
covers several sectors

challenges

Aims to put in place a
resilient and sustainable
development model

Reshapes our ways of
consuming, producing,
working and living together




Sustainable buildings and cities

Sustainable mobility




Valorisation of open innovation within a complete and large-scale ecosystem (the

Greentech ecosystem)




Innovation Ethics Cooperation

Responsibility Agility




1— 2 levers of action _—l

DATA/AI

START-UP & OPEN
INNOVATION




Public Large
Research buyers PRI companies

organisations Schools

‘ ‘ Ministries Operators

Incubators

Start-up & Investors

Local and
regional
authorities

SMEs
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e To boost relations between territories
e To increase synergies between the different sectors List of incubators

of green innovation https://bit.ly/3LHT2en
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A lack of trust due to greenwashing Labelisation of greentech startups/SMEs



| GREENTECH |

- - support selected with
_ _ scientific and greentech Mission French

Greentech Innovation technical start-ups Tech for their
2021: a label network large-scale
dynamic green
ecosystem innovation




| GREENTECH |

procurement and green
solutions

Co-sponsoring a selection of
greentech start-ups with
French Tech

Making digital resources
available to greentech
companies




| GREENTECH |

Giving visibility to greentech start-ups & SMEs

ovation label

ion
CSR approach and the positive impacts of start-ups and greentech SMEs

e Presence at trade fairs
e Participation in panel discussions
e Participation in major events



News

LinkedIn publication Les actus
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Podcast

"Réparer, composter : la vie secréte de
nos objets"

Social
e networks

Ophélie Baguet Cyril Berton Julien Reduran Maiwenn Mallet

Responsable Expert techrique  Membre du projet Darectrice "Les
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ations publigues ertiles" chez Les
chez Spareka Alchimistes
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| GREENTECH |

Connecting start-ups/SMEs with actors of the greentech ecosystem

OUr ¢ ance des donneurs d'ordres
Greentech, Meet'Up Greentech, Forum PEXE, Viva Technology, Pollutec, Salon des Maires des
Collectivités locales...)
e Partnerships (Business France, French Tech...)

e Exchange space (access to the "Greentech Innovation Community" slack at Ecolab...)




Tour de France Greentech

Meet'Up Greentech 2021
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2eme étape du Tour de
France des donneurs
d’ordres Greentech

Les batiments et les services
urbains innovants au coeur de
la ville durable.

TOUR DE FRANCE

NEURS D'ORDRES GREENTECH
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E SUPPORT OFF

ement Booster

Startups/SMEs y Public Buyers

: GREENTECH :
Helping INNOVATION | Helping local
startups/SMEs to QoI authorities to
access public REP access green

procurement solutions

X
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GRE’ENTEC’H‘

Facilitating access to public procurement and green solutions

L) RJ AJ -

e Access to Cision, a database of institutional contacts
e Access to the Greentech Living-Lab in Saint-Mandé (94)
e Participation in major events, often related to public procurement



Support for referencing

UGAP

L' K E B AT PUBLIC

MINISTERE
DE LA TRANSITION

: | GREENTECH |
ECOLOGIQUE | INNOVATION |
!'I.N-H. \

Index for public decision-makers

ANNUAIRE
DES START-UP ET PME

ECO-INNOVANTES
LABELLISEES

GREENTECH INNOVATION

A destination des decideurs publics



| GREENTECH

Making digital resources available

“Ac mmercial documents (public procurement monitoring, market
studies...)
e Access to ministerial data




Contact database Market research Online training

Job Board

GREENTECH |

= samm Webinars
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' Innovez pour.la transition
ecologiqueret solidaire !
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0 Métier v () Ville v & Type de contrat v = Entreprise ~

Start-up et commande publique :
stratégies et bonnes pratiques

283 JOBS POUR VOTRE RECHERCHE



THE SUPPORT OFFER (=

oen20 Booster

Co-sponsoring a selection of start-ups/SMEs with a key partner : French Tech

ies have been selecte
antal impact of the ) heir
on a large scale, as well as their
uture international leaders in the key
ectors of the ecological transition.

L3
FRENGH TEGH

These start-ups benefit from the support of the Mission French
Tech, which works closely with the Ministry of Ecological
Transition.




| GREENTECH

Mes Services Greentech

Site proposé par le ministéere de la transition écologique
pour booster les startups greentech

E 2
MINISTERE o

DE LA TRANSITION Mes Services 4 Sélection @ Corbeile
ECOLOGIQUE Greentech san O pistes 0 plates

V C on ; Start-up greentech, Trouvez automatiquement des pistes
- pour booster votre développement !

state aid for the acquisition of solutions and S A

Décrivez en quelgues lignes votre projet (thématique, technologie, Thématique du projet

companies in a given field, according to the e e st osoeon @+

Electric 55 Charging répond av nombre insuffisant
d'infrastructures de recharge en déployant une nouvelle - .
génération d'butils susceptibles de piloter et d'sptimiser 'usage % 1 Les mots C’ICS

. .
description of your need T, o rproductis. Chaqu fastrocurs o
fiables, efficaces et reproductibles. Chague infrastructure est Ajoutez des mots ciés représentatifs de votre activité, (Facultatif)

interopéra le et accessible a tous en utilisant san badge ou bien
son smartphone, Les bornes installées sont connectées et Elect|

supervistes informatiquement 24H/24 et font lobjet d'une...
uinm _x Somie do recharge SN

Dennez votre avis |



INSTANCES

Pitch Sessions Hackathon Datasessions

RenovAction .
- the use of data R A
trusted third accelerate and better E N 0 V GI | 0 N
party for energy understand its N o
Hackathon renovation energetique

Investors renovation challenges :



Al &Data roadmaps

Mission
Connaissance

A data desk for -
Ecological Transition

DATA/AI

Projects & areas of expertise

Green Data for Health

Al demonstrators
for/by territories

Pre-figuration for
waste processing

Covering the legal
needs on DATA

Al for environmental
assessment

Mission Transition
Ecologique

Geolocated
information

Developing skills on
DATA




Roadmap for data, algorithms and source code

oublic action and

the ecological transition.
e Create and mobilise quality data.

e Involve all those who use or produce data within
the central administration.

ACTIONS

Selective and evolving, the roadmap proposes 13

actions that concretely address the needs identified
by stakeholders.



3

Exploiter les données pour des Partager les données, les Démocratiser la gestion de la donnée,

politiques publiques du pdle algorithmes et les codes sources des algorithmes et des codes sources

ministériel plus pertinentes et pour renforcer I'impact écologique pour plus de transparence de |'action
efficientes des politiques publiques publique et d’'innovation

6

1. Rendre la 2. Développer la 3. Partager les
donnée culture et 'usage  données entre
mobilisable de la donnée administrations

2

Faire vivre la feuille de Equiper le pdle ministériel des
route via une outils essentiels en matiere de

gouvernance dédiée gestion des données

13 ACTIONS PHARES

4. Partager les 5. Positionner la 6. Utiliser les
données au travers France données de
d'une coopération dans la stratégie maniere conforme

public-privé de données UE et sécurisée




Artificial intelligence and ecological transition roadmap

partmental cluster

neralising the Hgic ACTIONS
transition Selective and evolving, the roadmap proposes 5 key
e Increasing Al-related skills commitments around the themes: data Dbase,

e Adopting an ethical charter enterprises, territories, regal and ethics.
e Setting up an Al governance



Strategic areas

Axe 1: disposer de données de qualité pour acceléerer la transition écologique

Axe 2 : soutenir les Axe 3 : transformer le pilotage de la transition

écosystémes innovants en IA écologique par I'lA
dans le secteur prive
et dans les territoires

Axe 4 : caracteriser I'lA

Axe 5 : mobiliser des financements

Axe 6 : déployer un socle
technologique

Axe 7 : monter en
compétence en IA

Axe 9 : mettre en place
une gouvernance de I'lA



GD4H - Green Data for Health

oased on 3 axes: a catalogue listing 114

I onment relevant and useful environmental data issues for use

by research and expertise actors. in health-environment and benefiting from a search

e To respond to the need for better traceability, | engine [ the animation of the community of producers,
accessibility and quality of environmental data. experts and researchers [ a legal support module.
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ldentified needs

SYNERGIE

Une synergie entre acteurs pour mieux qualifier les besoins,
organiser et mutualiser les efforts & les colts

PARTAGE

Partage des données privées

REPERABILITE

Des bases de données
« locales » consolidées

ACCELERER & SIMPLIFIER LA
MOBILISATION DE DONNEES
ENVIRONNEMENTALES POUR LE
CROISEMENT AVEC DES
DONMEES DE SANTE

TRANSFORMATION

ACCESSIBILITE

Des traitement mutualisés

Des modalités de demande d'acceés [
conventionnement simplifiées



Pre-figuration for waste processing and valorisation

onifice ain value
arnise and boost this sector.

. Stimulatiné the sharing of data on the waste sector ACTIONS

between different actors. The definition of use cases is underway by the working

e Making public policies and waste sector objectives group (MTE, CSF and DGE).
converge.



Al tool for environmental authorities

ACTIONS

e Facilitating the reading of files via PDF manipulation
GOAL(S) tools.

Helping auditors to review files, using ergonomic « Using advanced search functionalities for each of the
tools and language processing by Al. files




Mission Connaissance

gional thematic clusters with a national
vocation: 3 initial experiments (energy renovation of
buildings, renewable energies and soil

artificialisation).
e Service offer (impact measurement, simulation,

methodology...).

e Providing each decentralised State department and
each local authority with tools to territorialise
priority policies (the P.A.R.C. : Plan, Accelerate,

React, Target)




Mission Connaissance

| | EEE

ring TARGETTING: Reconciling public policies

energy renovation targets



Al demonstrators in the territories

development of Al in the French

porting the c ly of frugal Al
technologies in the territories through demonstrators, ACTIONS
serving the objectives of ecological transition, A call for proposals linked to the "intelligent territory"

decarbonisation and energy transition. approach will be launched in 2022.

Mz



Mission Transition Ecologique

ents (Bpifrance), the ADEME, the

ven European or specific aid. All of this
g : elp them with the possibility of being called back by an advisor

finance their ecological and energy transition from the House of Trade and Industry, when research

projects, public ecological aid remains unknown to is not enough.
companies, with complex mechanisms that are
scattered among the websites of different operators.



Mission Transition Ecologique

o Offering a public service co-constructed by the
administration in line with end-users' needs.




A data desk for Ecological Transition and Territorial Cohesion

ACTIONS
acilitating the discovery of, and access to, data on The guichet provides a single point of access to data,
ecological transition policies using existing metadata in different data catalogues
e Build up reliable data catalogues




National Council for Geolocated Information

i ACTIONS
e Establishment of a governance mechanism for the

National Address Database (NAD).
GOAL(S) e Launch of a working group on the definition of a

Strengthening the strategic role of the NCGI and its building reference system.

advisory role for the government as a facilitator of e Coordination between the territories and the CNIG
collective action. correspondents in the regions.




Knowing how to collectively make the best use of data for the ecological
transition

o respond to all the strategic,
d technical challenges of data.




Knowing how to collectively make the best use of data for the ecological
transition

ening and diversifying
- support and courses
er-public  HR policy: recruiting and managing the careers of

service context (the needs are widely shared) data specialists




Build a quality legal support on data within the ministerial pole

2rs and publics

curre - of legal ACTIONS
support on data for ministerial departments and Workshops to map the existing situation and define
operators. scenarios.



GREENTECH

LinkedIn : https://bit.ly/3DMt5ra Youtube : https://bit.ly/3v2Don9

greentechinnovation@developpement-durable.gouv.fr




